
	
	 	

Hey Parents!  
 
Thanks in advance for taking the time to read this letter and allowing me to continue to share with you all 
that’s happening in the youth ministries here at Real Life Ministries, Post Falls. It's both my heart, as well as 
the heart of the leadership in our church, to continue to partner with you as parents when it comes to 
discipling your student. We believe good communication with you is a big part of that partnership. 
 
Over the past year, we’ve seen so many incredible things happen in the lives of our students. It's been truly 
amazing to see lives changed and hearts turned to Jesus! This is continuing to happen on a weekly basis, 
and we have such amazing students!  
 
The vision for Real Life Ministries is to “Reach the World for Jesus One Person at a Time.” Part of that is 
reaching into the world. We have set up our church and youth ministries to be a place where everyone is 
welcome no matter their background or beliefs. We want them to come here and be able to learn about the 
truth and the love of Jesus. However, with that comes challenges, and this year we have been facing some 
new challenges both as a community and as a youth ministry.  
 
Our area as a whole has grown by extreme numbers, culture has shifted and changed in various directions, 
and the COVID shutdown and isolation has impacted our students and increased mental health issues 
greatly. These things, along with other factors have affected the behavior from students across the 
community in ways that we have never seen before. This is a community-wide challenge that has affected our 
schools, law enforcement, and youth ministries in a negative way. We have had the privilege of being in close 
contact with our local schools and law enforcement to be able to help each other meet the needs of our 
students while also making sure that our environments remain safe and positive. 
 
In an effort to make Youth Group both safe and positive we are having to tighten some of our policies and 
procedures when it comes to disruptive, dangerous, and disrespectful behavior. In all of these policies and 
procedures our heart is to stay in relationship with students and work with families to make this a great 
environment for all students. Here are some of our updated policies and procedures as well as some needs 
that the ministry has as a whole.  
 
Zero Tolerance Policy:  

1. We will be implementing a zero-tolerance policy for bad language, disrespect to leaders and 
volunteers, personal insults towards others, or disrupting either large group or small group time. 
Students will be warned through a relational conversation and if the behavior continues to take place, 
the student will be suspended from Youth Group for a period of time and sent home.  

a. We won't be suspending students who are simply acting like highly energized and excited 
youth. We know the difference between excited and disrespectful, and it’s extremely evident.  

2. We have a zero-tolerance policy for fights of any kind. All parties involved in a fight at Youth Group 
will be suspended for a period of time and sent home.  

3. We have a zero-tolerance policy for vapes, vandalism, or possession of any item that is illegal for 
students to have. Any student caught with a vape, vandalizing property, or having possession of illegal 
items will be suspended from Youth Group for a period of time and sent home immediately. Parents 
will be contacted for vapes, vandalized property, or illegal items that are on site. Depending on the 
situation law enforcement may be contacted as well.  

4. Any student caught passing, selling, or encouraging other students to use illegal substances, including 
vapes, will have the police called on them and then will be suspended from Youth Group for a period 
of time and sent home immediately. 
 

 
	



 
 
  

Suspension Policy: 
1. Student suspension can last anywhere between 1 week to over a year depending on the situation.  
2. During a suspension, a student can still attend weekend services with their parents but are not 

allowed at any youth ministry event or youth function of Real Life’s at any campus. I will add that 
there are rare times that a suspension would not allow a student to attend any Real Life function, 
including services. 

3. A suspension does not end until the student contacts a Real Life Youth Staff Member and sets up a 
meeting to go over expectations of return. This meeting can be scheduled during the week or take 
place on a Youth Group night prior to 4:30 PM and must have at least one parent or guardian 
present. 

 
Security Check: 

1. Moving forward, all of our youth ministries and programs will have an elevated security check upon 
students entering the building. This will be similar to a security check at any large venue or theme 
park. This does not include a “pat down” or any touching, but we will search bags and ask students 
to empty their pockets. We did this for Rock the County, our large annual middle school event, and 
had very few issues or problems at the event. 

 
Areas of Need: 

1. Prayer for our current leaders and community educators: The level of disrespect some students 
have shown to our current leaders and community educators can be very discouraging and has the 
ability to weekly cause them to wonder if what they are doing is worth their time and commitment. 
Please pray that they would see the wins. And pray that students would have open hearts and a 
respectful attitude.  

2. Spiritually mature leaders. We know that we will not change the hearts of students by enforcing 
rules more, although that will be happening. We will change the hearts of students through older, 
mature leaders speaking truth into their lives and by the Holy Spirit working. If that's you, consider 
this your sign to message me and commit to leading a group and investing in students this Spring 
(now - June). If that’s not you, please join us in praying for and seeking out those that are willing and 
able to help lead our students.  

 
Our heart is always to help students and that includes holding students accountable for their actions. I will 
also add that if you have a student that has been suspended, we are in no way turning our backs on them or 
you. I would love to connect with you to help get some next steps in place so that we can figure out how to 
make Youth Group a good fit for them again.  
 
If you’ve gotten this far, thank you so much and I’d like to finish with this! As a youth pastor who has been 
doing Middle School Ministry for over 15 years, and as a parent who has a daughter who attends 
Wednesday Night Youth Group, I believe that this is a great place for students and so many amazing things 
are happening! God is working! We have hundreds (700+) of students that attend our programs on a weekly 
basis and we tend to have zero issues or problems with the vast majority! We want to be upfront and clear 
with where we are at as a youth ministry and invite you to have a conversation with your student on what's 
appropriate and what’s not appropriate. Thank you parents! And if you are currently leading in our ministry 
or praying for our ministry, thank you, thank you, thank you. We want you to know you are making a 
difference and what you’re doing matters!  
 
We are so excited for the ways that God is working in the community and using our church to reach the 
world. It really is one person at a time and we are glad you and your student choose to be a part of it. If you 
have any questions or concerns feel free to reach out to me.  
 
Heath Fagan  
Lead Youth/ Young Adult Pastor  
Real Life Ministries- Post Falls  
208-871-4761 
 
 
 
 
 
 


